RCJOUSA Board Meeting Minutes			March 3rd, 2024  6:30pm    
Parkview crow’s nest

1. Call to Order- Jeremy Muth , second by Jeff Richardt
2. Roll Call – Wayne Iddings, Joel Lueken, Bo Sabo, Adam Armstrong, Misty Wieczorek (phone) , Carrie Gerdeman, Jeff Richardt, Jason Bestgen, Luke Wilgers and Jeremy Muth
3. Financial Update: 
a. Will update when Jeff is back  
4. Updates/projects 
A. Maintenance projects – pole lights to be replaced / calling city options now ground not 	completely frozen. Looking into a backup option with no frozen ground,
B. New Concessions person- Misty Wieczorek is willing to step up and run concessions if no one 	is interested 
C. Both concessions stands will need to be open at the beginning of the season - all ages start 	04/22
D. Hot spot/phone - will need for season. Credit cards taken on upper concessions
E. ASA signs need to be switched out to USA
F. Rummage Sale – April 6th from 9 to 1 on field 5 and 6 
G. Hot Spot / phone - instructions for use – allow for credit cards at upper concession stand
H. Sound to fields 5 & 6 : Still looking into 
I. Closing ceremonies will be held July 10th
J. Coaches Packet – will need to get done to start backgrounds 
5. T-shirt bids: Park Bench to make u6-u10 shirts, new bags needed $150 ea , 12” balls $5.15 ea
6. Registration questions/ repost to schools  
7. Update website/ Tournaments – Season start date April 22nd , Field Cleanup April 13th, USSSA tournament link 
8. Batting Shed / Field sign up – Coaches March 10th  - Fiels and shed blocked off for HS
9. High School meetings/ High School Tryouts – March 11th / Season open Saturday March 2 games  
10. New Business – will set up coaches meeting before season, need water to fields, concessions filled, new commissioner for U16/18 Jason Bestgen, high school players unallocated
11. Next Meeting April 7th, 6:30 pm place TBD
12. Close meeting – Bo Sabo , 2nd Joel
 
